



























































Achievements

Merchant’s Quay Project:

® Completed a targeted, structured information-gathering process
involving research and consultation.

® Started the systematic dissemination of research results (see above,
Aims for Participation in Policy Grants Scheme).

® The training course gave participants greater confidence in dealing
with drug issues and they became more involved at local level as a
result.

® MQP devised an agreed strategy for influencing a specific area of
policy and policy-making.

® The process of undertaking research and providing training
strengthened working relations with a number of statutory and
voluntary agencies.

® Through involvement in the Homelessness Initiative Consultative

Forum, Merchant’s Quay was able to influence strategy on providing

accommodation for homeless drug users.

It contributed to the debate about conditions governing acceptance of

drug users into homeless shelters and hostels.

® |t formed a strategic alliance with the Dublin Simon Community to

examine options for establishing open access hostel accommodation
for homeless drug users.

Lessons

MQP learned that:

® Research results and accurate statistics are needed if a group is to

influence policy. They provide a strong base to build effective policy
interventions.

® Co-operation among a range of stakeholders is needed to develop
responses on accommodation for drug users.

® It is important to link with community-based groups.

What helped the policy development process

Bringing participant groups together helped to keep a focus on policy
issues. It also helped in disseminating outcomes of research and work.
The Social Policy Day seminar in Ballymun gave Merchant’s Quay Project
an insight into issues for the community.

Having research findings was essential in helping to influence strategy on
accommodation for homeless drug users (see above, Achievements).
Involvement in the Homeless Initiative acted as a channel for discussion
of research findings and a link to policy-makers.

What hindered the policy development process

Current local authority eviction policy and restrictions on drug-users in
local areas were the biggest obstacles for an organisation working with the
homeless. There was a lack of awareness of the links between drugs and
homelessness among residents’ groups, voluntary and statutory service
providers, and key decision-makers. The project itself needed to increase
its understanding of the issues faced by residents in local authority
estates.

The lack of a specific worker for the research project meant this research
work had to compete with other commitments by the organisation’s research
office.? Also, it was felt it was easier to access resources for stand-alone
research and more difficult to get support for policy-linked research.

Policy Implications of Project Work

® There is a strong link between drug use and homelessness (only 7 per
cent of clients had never been homeless). .

® There is a need for changes to housing and eviction policy (24 per
cent of homeless had been evicted).

® Policy on housing management should distinguish between drug use
and drug dealing. N

® Policies should be sensitive to the fact that tenants may be unwilling
victims of actions by a drug dealer on the premises. .

® Sanctions other than eviction should be found for anti-social
behaviour. - N

® It is easier for local authorities to evict anti-social drug-users but it is
more difficult for homeless people to get treatment.

® Local authorities should try first to refer people for treatment or
rehabilitation before taking civil action. -

® Advisory literature on drug use should be made available to tgnants.

® Early intervention through liaison with youth services should be in place.

— W

* The research scheme funding only allowed for employment of a part-time research worker. E




Support and referral arrangements between housing managers and
specialist services should be clearly defined.

Housing staff and estate management committees should get
specialist training.

Local partnerships should have a role in dealing with public nuisance
and community safety issues.

Provision should be made for drug users with special needs housing.

Former drug users should not be rehoused in areas with high levels of
drug use and dealing.

Policy and practice should respect client confidentiality.
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