REF/CPA

Women 8 Networks
Injormation Pack

A Combat Poverty Agency Pilot Programme 1993 - 1995



2

Contact

Noelle Spring

Project Officer

Combat Poverty Agency
8 Charlemont Strect
Dublin 2

Telephone (01) 478 3355
Fax (01) 478 3731

The Combat Poverty Agency Women's Networks Pilot Programme 1993 - 1995

Role of Combat Poverty Agency -

One of the functions of the Combat Pover

ty Agency is to support and evaluate pilot measures aimed at
overcoming poverty. Pilot programmes

highlight the important role that local community development projects play in tackling "~ -
poverty S '

offer opportunities to undertake innovative anti-poverty work which is not currently funded
by other agencies ' —

inform and advacate improved mainstream provision on
programme

the basis of lessons.from the pilot
create a greater public awareness of the nature and extent of poverty by empowering those
affected by poverty to organise and to speak from their direct experience.

Why a Women's Network's Pilot Pfog_ramme?_ R

The Women'’s Networks Pilot Programme aims to support and learn from the work of
networks of women’s groups in particular geographical arcas. The Agency is keen to learn
about the types of supports that are most appropriate for women’s groups operating in
disadvantaged communities and how best to ensure that issues of women’s poverty are
articulated and acted on at a national levél. This is of particul
significant increase in the number of locally-based women's
lack of any infrastructure to support their work.

ar concern given the
groups in recent vears and the

In general, the networks resource and s
information and advice, joint training,
issues arising from their work.

upport women’s groups in their areas through
sharing of experience and considering the policy




';j__Networks m the Programme

When sctting up the pilot programme the Agency was particularly keen to fund proposals from women’s
networks which used a varied approach to their work including:

support and advice work with individual groups within the nenwork area and to those who wished to
establish new women’s groups

networking between member groups and non-member groups

programme development for groups within the area, such as training, production of resource materials etc
assisting women to develop a clearer analysis of the position of women in Irish society

encouraging and assisting women’s groups to contribute to policy development and establishing and
maintaining contacts with statutory and voluntary bodies working in their areas,

Five networks are part of this programme:
* Clondalkin Women’s Network

¢ Western Women's Link

« Waterford Women'’s Nerwork

* Tallaght Women Together

* (Clare Network.

Clondalkin and Western Women'’s Link receive core funding from the Agency enabling them to employ staff
and operate an office. The other three receive smaller once-off grants to undertake spec:ﬁc progranunes. The

Agency undertook to support the programme by organising z and resourcing an mter—prolect planning group to
meet training needs and address other common issues.

Inter-network Activitics

Network activities undertaken by the Programine include:

National Economic and Social Forum (NESEF)

The organisation of a seminar on representation of women on the \LSF, and an involvement in the

pl'mnmq group and assembly supporting th(. disadvantaged sector representation on the National
Economic and Social Forum.

Live Register Seminar
A seminar on the question of women's eligibility for the live register and the policy implications
involved. The groups are involved in the continuing education of policy-makers and the

public on the problems with access to training and employment opportumtlu- posed for many women
Ly their ineligibility to be on the live register.

Beyond Personal Development

A three-day seminar which looked at the focus of women’s groups and puwblc options for further
development.

Financial Advice and Training

Regular sessions with an accountant éxamining the individual netnwvork’s needs in relation to financial
management.

Evaluation

Assisting the Agency with the evaluation of the pilot programme so that lessons can be drawn from 1l

experience. leis essential to document and assess the impact of the large amount of work and
developments which have taken place in order to identify possible models of support for women's
groups from the perspectives of all those involved.,




COMBAT POVERTY AGENCY Bridgewater Centre lonad Bridgewater

Conyngham Road Bdthar Conyngham
\..momharracht do Islandbridge Droichead na hinse
- Bochtaine Dublin 8 Baile Atha Cliath 8

Tel: 01 670 6746 Teil: 07 670 6746

Sl’tppﬂ?'t and advice Fax: 01 670 6760 Facs: 01 670 6760
* Providing an outreach service to assist women’s groups in their every day work.

Seeretarial services

* Providing a typing, photocopying, telephone and fax service.

Information service

* Providing the groups with relevant information they require, through new lettLr postal
service and personal contact.

'I} aining

* Providing training which individual groups cannot provide, for example:
facilitadon skills

group work skills

effective management training

once-off workshops on particular issues eg funding applicatons/book keeping.

Representation outside the network

* The Network is represented on the following groups:
- Clondalkin Partnership

- Council for the Status of Women

- AONTAS (National Association for Adult Education)

NESE (National Economic and Social Forum) - in the assembly supportiﬁg the disadvantaged
sector representation.

It is affiliated to the European Anti-Poverty Network, and maintains links with WERRC
(Women's Education Research and Resource Centre based at University College Dublin),

FAS Department of Social Welfare, and other women’s groups and necworks throughout
the counzry.

To ensure women’s issues are always on the agenda at local development level.
To continue to be a support and advice centre to the groups in the nenwork.

To research the needs of women who wish to make the transition from the local
group or home into further education, training or employment.

To document the growth of women’s groups in the Clondalkin area over the past
decade.
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Chomhrag na Bochtaine { Dublin 8 i Baile Atha Cliath
! Tel: 01 670 6746
]C\:Jia:f Barrett ! Fax: 016706760
Upper Drumdowney
Snowhill
Waterford

| Teil: 01 670 6746
i Facs: 01670 6760

Telephone (051) 32792

A Project in the Combat Poverty Agency Women's Networks Pilot Programme 1993 - 1995

The siory so far

The Waterford Women’s Network was established in 1992 when six groups in Waterford and
one in south Kilkenny decided to come together. There are seven groups affiliated to the
network. These groups consist of three rural and four urban local women’s groups involved in
information, advice, training and education work - mainly funded by the Department of Social
Welfare. Two members from each group are nominated to the network out of which a
chairperson, vice-chairperson, secretary and treasurer are elected.

The chairperson is elected every two years, the treasurer and secretary every three years and
every member is entitled to stand for election.

Meetings are held on average twice per month to keep members abreast of any information of
interest to their own groups and of courses that are available for them to attend.

Representatives from each local group attend all meetings and bring back information to their
groups which helps to keep them better informed of meetings and other relevant activities.

' Aims and objectives -

To strengthen the work of the individual groups by bringing back the
information and training gained through the network.

To link, network and get to know each other both locally and nationally, to

break down barriers between rural and urban women and the social and
domestic lives of women.

To improve skills, grow personally and develop as leaders through taking
active roles in the network.

To have and use a political voice.

Retyctable
Chlonne Froe




COMBAT POVERTY AGENCY
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Chomhrai: na Bochtaine

C urrent Work

The work of the nctwork currently involves;

* holding seminars
* publishing newsletters
providing training

providing information to members

networking with loca! women’s groups in Waterford

Bridgewater Centre
Conyngham Road
Islandbridge
Dublin 8

Tel: 07 670 6746
Fax: 01 670 6760
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lonad Bridgewater
Bdthar Conyngham
Droichead na hinse
Baile Atha Cliath 8

Teil: 01 670 6746
Facs: 01 670 6760

linking with four other networks supported by the Combat Poverty Agency VVomen S \etworLs

Pilot Programme and planning natonally

representation in local partnerships

involvement in the NESF (Nationa! Economic and Social Forum} - in the assembly ‘;upportlnﬂ

the disadvantaged sector representation.

Future plans

* To continue training women to make change.

* To publicise the network through the media.

* To be more visible and vocal.

* Tospeak out on issues that effect women in the network.,
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nafrea Islandbridge Droichead na hinse
Chomhrggg na Bochtaine Dublin 8 Baife Atha Cliath 8
Contact _ . Tel: 01 670 6746 Teil: 01 670 6746
Breda Cahill/Rosie Toner Fax: 01 670 6760 Facs: 01 670 6760
Western Women’s Link
Kiltartan House
Forster Street
Galway

Telephone (091) 56894
Fax (091) 56894

The story so far’.

The Western Women’s Link was founded in 1990 following a survey of local women’s groups
which showed that many women’s groups were working in isolation, without contact with each
other and having limited access to information on funding, tutors, training opportunities,
workshops and seminars. At the request of many groups for more information and contact the
Western Women’s Link evolved and has been involved with community development initiatives
focusing on women’s groups for the past three years.

There are currently over 40 women’s groups affiliated to the network with a further 40 associated

groups. These groups are involved in activities including personal development, adult educadon
and support work

The network is directed by a core group of 12 women clected by the affiliated members at the
AGM. An effort is made to get a fair balance of interests and geographical spread in the core
group. A development worker and an administrator are employed on a part-time basis.

The Western Women’s Link operates as a non-party political, anti-sectarian, non profit-making
group.

Aims and .bbjec_ti\{es-_
To mprove the general status of women iﬁ the west of Ireland.
To provide a link between women’s groups thus redﬁcing their isolation.
To provide support and information to women’s groups. |

To raisc awareness of the valuable contribution which women’s groups are
making at a community and regional level,

To strengthen links with and exchange of information between statutory and
non-statutory agencies.

Regyclabie
Colonne Free




COMBAT POVERTY AGENCY Bridgewater Centre lonad Bridgewater
. ) . Conyngham Road Béthar Conyngham
‘Gniomhaireacht do Islandbridge Droichead na hinse
HER ochtaine Dublin 8 Baile Atha Cliath 8

-Current work -

Tel: 01 670 6746 Teil: 01 670 6746

. . - .. Fax; 01.670 6760 . : 0
The Western Women'’s Link aims to facilitate a minimum of two ?ul? dpay seminars and 8-{: C—fvoor 5 %gés
annually. )

mesrbsismtaniiisasannaa
mmsamaswrAssasesssssy

The network supports groups in their formation and development. This support is offered through
personal visits from project workers and regular contact by phone.

The network provides an information service to all groups and encourages group members to use the
office as a drop-in facility.

Regular newsletters are issued and circulars regarding current activities and forthcoming events are an
important task of the network. '

Administrative assistance is offered to emerging groups eg photocopying, fax, phone and groups are
assisted to access funding, training courses and tutors.

The network organises regular committee meetings to evaluate and monitor work progress.

Close contact with statutory and non-governmental agencies at local, regional and national levels is
maintained.

The network is associated with the following organisations:
+ Council for the Status of Women
« AONTAS (National Association for Adult Education)
. NESF (National Economic and Social Forum) - in the assembly supporting the
disadvantaged sector representation ' g
« Galway Partnership Development Group.

The network is also involved in the: 5
« formulation and implementation of a research project looking at the needs of existing
woinen’s groups : '
+ initiating the development of an inter-island network _ G
e establishing cross-border links with non-governmental organisations and liaising with
women’s networks. : :

Future plans
| » To complete the research project.
e To support the inter-island nerwork when established.
e To evaluate and document the work of the WWL.

¢ To further support women's groups in obraining recognition for their working
contribution to community and local development.

To continue lobbying for change on social issues directly affecting women.
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OCETHER TALLAGHT

Chombhrac na Bochtaine i Dublin8

! Baile Atha Cliath 8
Contact Tal: 01 670 6746 i Teil: 01 670 6746

Mary Daniels ! Fax: 01 670 6760 ' Facs: 01 670 6760
Women Together Tallaght

West Tallaght Resource Centre

17 Glenshane Close

Brookfield

Dublin 24

Telephone (01) 452 2486 / 452 2533
Fax (01) 452 2486

A Project in the Combat Poverty Agency Women's Nelworks Pilot Programme 1993 - 1995

Women Together was set up in June 1991 following a half-day seminar organised by the West
Tallaght Resource Centre (WTRC) entitled Beyond Personal Development. The core group with
responsibility for managing the network consists of representatives of fourteen women’s groups
in the Tallaght area linking over thirty groups in total. These groups include those involved with

adult education, personal development and childcare, as well as Travellers’ women’s groups and
lone parents.

A conscious decision was taken in the early stages to maximise participation. The core group
meets on average once a month or more often if the need arises. Notification of meetings and
minutes are circulated to all member groups and all are invited to attend.

The group is co-ordinated by a staff member at the WTRC but the long-term aim is to establish
an autonomous management committee which will employ a full-time co-ordinator to resource
the development of the network and its constituent groups.

Individual women’s groups in the neowork have well-established reladonships with voluntary
and statutory organisations working in West Tallaght eg Barnardos, Home-School Liaison

Programme, Tallaght Youth Services, Tallaght Partnership, Public Health Nurses
and Social Workers. '

- Aims and objectives. -
To link new and existing women's groups in the West T:illaght and wider -
Tallaght area. ' ' '
To exchange experience and learn from each other.

To seck improvements in social and political policy affecting women in
general. - S

To improve the social and economic position of women in West Taltaght and
the wider community. : AN

To share information and experience among women and other groups.

o To explore creative ways of progressing beyond people's current focus and
%69 experience in local groups.

Recyclable 1 . . -
Chionne Free I'o develop ways to enable extended co-operation in the future.




‘Current work' .

Since its establishment the group has organised a major seminar on women in employment
and have been pursuing several issues including women’s participation in partnership initiatives
and cross-border co-operation bevween women's groups. The nerwork has also compiled and
published a dircetory for women's groups, and organised a Women’s Studies course, and an
Alternative Health Care Course.

Lawmploymient
The seminar on women in employment highlighted the difticulty many women experience in
accessing supports, advice and training which would lead to income-generating opportunities.

Of further concern to women groups is the lack of clearly identifiable progression routes from
community-based skills development courses to jobs or enterprise opportunities. The network is
organising a group to create awareness of disincentives for women returning to work and
provision of an enterprise and employment programine which will:

* Identify and highlight the potential for women's enterprise and employment.
* Explore technical and financial assistance available to women.
* Provide ongoing support and advice to those secking to develop enterprise initatives.

* Develop a community enterprise agency for those wishing to generate secondary income
from their crafts.

A sub-group began by organising an exhibition of women's craft work and is now examining the
feasibility of setting up its own enterprise. This is now at an advanced stage and an application
has been made through the Tallaght Partnership to the EU New Opportunities for Women
(NOW) Programme to develop a Women’s Enterprise Co-op.

Future plahs_

Nerworking
To continue to nerwork with other women's groups in Ireland, north and south, to identify

common issues and develop strategies for action, eg attend seminars, visit other areas, host
seminars and visits from other groups. '

Sureey of nevds : :
To carry out a survey of needs of women’ groups in order t ensure thae the work of the
network remains relevant to the groups icservices. ‘

To continue information dissemination as a major function of the necwork to ensure that
all relevant information is passed on to women's groups. A series of half-day informartion
seminars will be organised to meet this objective. '

Management training

to develop and enhance the management eapacities and the structure of the core group.




) Contac:c
Jane Cottam

¢/o East Clare Women's Health Group
East Clare Community Co-op Centre
Main Street

Scariff

Co Clare

“Telephone (061) 921536

A Project in the Combat Poverty Agency Women's Networks Pifot Programme 1993 - 1995

¢ story so far
In November, 1993 a seminar for women’s groups was organised by the East Clare Women's -
Health Group and funded by the Combar Poverty Agency. Over two hundred women attended

and discussed the needs of women in Clare, and in particular, the difficulties encountered by
women in remore rural areas. I '

A follow-up seminar in March 1994 identified the need for a women’s network wich
representation from all over Clare - the Clare Women'’s Network. -

The county was divided into five areas: Narth Clare, East Clare, West Clare, Shannon and .
Ennis, with representatives from each, and the first meeting was held in Kilrush in March 1994.

The 15 women came from the following groups:
* The East Clare Women's Health Group
The Carers Group Ennis
Just for Women
The Kilrush Women'’s Group
The Carrigaholt Women’s Group
The West Clare Community Development Resource Centre
The North Clare Womens Group

Shannon Mother and "Toddler Group.

Ait_i‘is and objecti_vés'_

To explore the means to enable the development of women’s groups in Clare,

* "Tostrengthen and build on existing groups and neeworks.




CUl‘rent WOrk "

As the network is still at a very early stge, work at present is focused on strengthening the
structure and on nevworking in an informal way in each area. Relevant information on the
network is printed in the East Clare Women'’s Health Group newsletter and profiles of women’s
groups in Clare are being compiled for inclusion in local newspapers.

‘The nerwork organised a celebration of International Women’s Day in the Old Ground Hotel
Ennis. Over 200 women viewed the various stands and participated in the workshops.
Following positive feedback and a review of the day, the network propose to make this an annual

event in Clare. The network is also compiling a directory of women’s groups, organisations and
services for women.

As part of the overall aims of the network, the establishment of five women’s centres
throughout Clare will form a major part of the work. These centres will provide
information on women'’s issues and services, research the needs of women on an
ongoing basis and plan an overall strategy for the Clare Women’s Network.
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.. Breda Cahnll/Ros:c Toncr -
" Weslern Women's Link -
- Kiltartan House. * - .
- Forster Street T
. G'llway ‘

Ci'ndalkin oen'o Network

S Conlac! L
Maureen I\'lvanaﬂh
Project Co- ordlmtor

" ClondalKin Women's \’cl\\ork

1A Caslle Ciescent

Maonastery Road
+-Clondalkin-
-Dublm 22
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’ "Telcphonc (091) 56894
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 [Contact
lane Cottam _ .
¢/o East Clarc Women's Health Group
Last Clare Community Co-op Centre
Main Street
Scariff

Co Clare,

Contact

Mary Daniels

Women Together Tallaght

West Tallaght Resource Centre
17 Glenshane Close
Brooklicld

Dublin 24
TClehOﬂC (06') 921536 TC’CP!IOHC‘ (0” 457 2486 /

' ' {01) 452 2533

Fax (01) 452 2486

j Waterford Women's Network

Contact-

Maric Barrett - .
Upper Drumdowncy
Snowhill
‘Walerford

Telephone (051) 32792

o ACombat Poverty Agenc_y Pilot Progr amme

The Women’ s Networko Ptlot Programme 1993- 1995 is-a Combat Poverty Agency initiative to
deveiop ¢upport cmd enhance the range o ann poverty work under taken by nerworka oy

women's groups i in the commumty development sector.,




The Combat Poverty Agency is a state body
established in 1986. Its general fjunctions are:
L
to advise the Government on all aspects of
economic and social planning in relation to poverty
&
to initiate and evaluate measures aimed at
overcoming poverty
@
to research and examine the nature, causes
and extent off poverty
]
to promote a greater public awareness of poverty
in Irish society.

Combat Poverty Agency
8 Charlemont Street
Dublin 2

Telephone o1 478 3355
Fax or 478 3731





